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; Gavarnment of india
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Shastrl Bhawan, New Delhi,
dated, the 14™ March, 2012

To

The Directors .
all the 'n!lﬁ 5 of T ol

Subject: Promotion of faculty members of NITs under the Career
Advancement Scheme (CAS) - issue of necessary guidelines thereaf
- regarding.

Sir / Madam,

| am directed to refer to the various communications Issued. by this Ministry on
the rules and regulations for prometion under Career Advancement Scheme (CAS) for
faculty members of the National [nstitutea of Technolagy (NITs), The Minisfry has
received a number of representations from the faculty members of the NiTs on the
implementation of CAS. The issue had also been discussed in meetings of the Baard of
Governors (BoGs) of NiTs, wherein concernis have been éxpressad.

2. In order to resolve the issue, a Comenittee (under the Chairmanship of Prof. Sunil
Kr. Sarangi, Director, NiT-Rourkela) was constituted for ramoval of pay anomalies. The
report submitted by this Committee was examined in the Minlstry. |t was felt that the
instant issue was intricately linked with the Re¢ruitment Rules for faculty posts.

3 In order to approach the instant issue from a helistic perspective and in the back-
drop of a need for Recruitment Rutes, it was considerad necessary to examine these two
issues afresh. Accordingly, a Special Committee-was set up under the Chairmanship of
Prof. Sarangi, Director, NIT — Rourkela vide this Minishy's order F.No.24-1/2010-TS.llI
dated 27.07.2011 and 23.08.20111. The Sarangi Committee efter delailed examination of
the aforesaid issues submitted its report to Standing Commmittea of the Council of NiTs in
its meeting held on 15.11.2011 under the Chairmanship of Dr. R.A. Mashelkar. The
Council of NITs in its 3 meeting held on 18.11.2011 resolved to accept the
recommendations of the S8arangi Committee for implementation af CAS & Recruitment
Rules of faculty in NITs, as madified by the Standing Committee,

4, Subsequent to the resalution of the NIT Coauncil, representations have been
recaived in the Ministry from several NITs regarding the decisions taken for removal of
anomalies, faculty promotions, cendition of service, etc. These representations have
since been examined in the Ministry in consultation with cerlain Chairpersons of the
BoGs and Direclors of NiTs. After due deliberalions, the following general and spacific

guidelinas are prescribed:
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a. Career Advancement Scheme (CAS) Is an integral part of a rigid staff
structure where the number of posts at any given level Is limited. Such a
scheme provides an avenue through which a qualified employee climbs to thia

~ higher rung of the career laddar, even if there is no vacancy. it, however, will
not be treated as mere formality gs the purpose of the scheme was for
development of merit and not eligibility based promotions. :

b. For a faculty' member to gain advancement under CAS, he or she must
satisfy the approved criteria under three broad heads: (i) a critical number of
years in the lower level or designation and/or AGP, (i) cumulative academic
performance during the service period at the currenit lavel in terms of teaching
and research output as well as sharing institutional responsibility, and (i)
proficlency and knowledge in one's chosen field of research and teaching.
Superior record in all these three fronts qualifies & faculty member for
advancement to a higher level.

+3 CAS has been in operation in Institutions under guidelines provided by AICTE
and UGC. Itis clarified that those norms and procedures are not applicable to
NITs. CAS in NITs will be governed by guidelines. and regutations defined by
the Ministry of HRD and the Council of NITs.

d. The Directors will be assisted by an in-house Advisory: Committee on Faculty
Recruitment (ACOFAR). Necessary details of this Committee are provided in
the Recruitment Rules for facurty positions.

8. Any distinction between faculty recruited against vacant positions and tHose
promoted under CAS will be abolished completely. It is clarified emphatically
that unlike the UGC systam, there is no distinction in qualification or
achievement between intemal and external candidates while assessing their
suitability for higher post as in the practice prevalent in the IIT system.

f All recommendations of the Selection Committee shall take effect only from
the date of approval of the recommendations by the Béard or any later date
as decided by the Board, There shall be no retrospective implementation of
recommendations in any case (either financial or notional),

g. The constitution of the Selection Committee, the procedure and criteria of
selection shall be same for internal and external candidatés. There shall not
be a separate or spacial interview for CAS selection; interviews should be
conducted along with candidates for direct recruitment against vacancies, if
any.

h. All Professors irrespective of the moda of selection should start at the basic
pay of Rs.43,000/- and AGP of Rs, 10,000/- on or after 01.01.2006.

i. When a vacancy occurs in the higher posts and there are serving faculty
members with corresponding designation under CAS, they must be adjusted
as per the respective seniority list before fresh advertisements are published.
For a faculty member, there shotid be no distinction drawn between a CAS
post or an direct selection post. Reservation principles for categories
specified (viz. SC / ST / OBC) should be honourad.
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Under special circumstances, if an Institute is looking for new facully at
Professor or Assqciate: Professor level with expertisa not available within the
Institute, the Board of Goverdars (on recommendations of the ACoFAR) can
earmark a vacant position exclusively for external recruitment, 3

Any promotion' or enhancement of, Pay Band or Grade Pay, already
implemented by the Institute should be got reviewed / examined by the Board
by a duly constituted Salection Committee immediately, Any increment paid
over the beginning of fhe scale of Assoclate Professor to those Assistant
Professors who-did not somplete 3 years, is ta be recovered from future pay.

The orders issued by the Ministry following the 6" Central Pay Commission
provides minimum aumber of years of service fo go to a higher AGP or a
higher designation, e.g. 3 years from AGP Rs.6,0d0/~ to Rs.7,000/- or from
AGP Rs.7,000/- to AGP R#.8,000/- etc. These are to be implemerited only
through the formal selection process. A formial Selection Cominittes {as per
the NIT Act, 2007 and the Statutes of NITs) must examine the candidature
and ensure that an enhancement is recommended on the strength of
academic contribution expected of a faculty member of an Institution of
National Importance,

The minimum duration prescribed by the Pay Commission for efigibility to
move to higher AGPs are applicable only to perferming faculty delivering
quality academic output. A facufty member, apart from salisfying the
minimum duratfon requirement, must mest academic and related standards
set out in Recruitment Rufes before belng considerad by the Salection
Committee. Actual selection will depend on academic (research, teaching,
writing and academic administration) performarice,

The eligibility criteria (number of years in lower AGP) should be seen as
necessary but not sufficient candition for upgradation 6f AGP or change of
designation. Any upgradation can be done only on recommendation of a duly
conslituted Selaction Committee after formal interview. The process for AGP
upgradation should be as serious and dignified as that for change of
designation. A candidate must convinca the Selection Cemnittee that he or
she engaged in schalastic pursuits {tsaching, tesesdrch and management) to
deserve an upgradation after his / her last advancement.

Existing facully members without Ph.D. degree mus! direct (at least 50% of
their time during semester days) and during vacations and holidays towards
completing their Ph.D. A faculty member withaut Ph.D. will not earn any
enhancement of AGP, uriless he acquires a Ph.D. degree. The Directors of
NITs may erisure that such faculty members are reasonably free from non
academic duties to ensure that thelr Ph.D. gets completed before they are
considered for enhanced AGP. A concerted effort must be made to make. all
faculty members of all NITs obtain Ph.D. degrees.

In case of upgradation of AGP of Professors to HAG scale, personal interview
shall be dispansed with. The Selection Committees constituted as per the
Statutes for the selection of Faculty, shall make their recommaerdations on
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the strength of published work, patents, sponsored projects, consultancy,
continuing and distance education, Ph.D, guidance and contribution to the
administration of the Institute, including service in other comparable
institutiona if on sanctioned leave, eto. as submittad by the candidates.

q. All Institutes shall strive to conduct annual selection processes regularly. In
case of Institutes that have not conducted CAS interviews for 3 years or
more, Selection Committees may, as a onetime measure, examine scholastic
contribution of internal candidates made after the last interview and
recommend a salary and AGP they would have eamed now, had. the
Selection Committee met at the appropriate time.

brief the Visitors nominees (in the Selection Committee) to guide the
Selection Committees to adopt nomms that are prevalent in other Institutes of
National Importance. :

s. All NITs will be required to adopt the 4-tier flexible faculty structure (presently
operating in IITs, lIMs, ISERs and NITIE) within a time frame to be
determined by Council of NITs.

basic principles of Government rules & regulations and relevant instruetions. In cdse,
any further difficulties are noticed within ene year of the issue of these guidelines, tha
Same may be placed befora the Saedal' Committee constituted by MHRD (vide order
F.No.33-7/2011 - Ts.411 dated 14™ March, 2012) for a decision thereupon.

7. This issues wiih the approval of the competent authority.

Yours faithfully,

.

(Rajesh Siggp)
Deputy Secretary (NiTs)
Tel: 23073687
Fax: 23384345
Copy to:-
0] PSO to Secretary (HE).
(ii) PSO to Special Secretary (TE), MHRD.
(iif) Director (Finance), MHRD.
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